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WORKSHOP OF EUROPE

is glad to present the final documentation of the conference
PARTICIPATION METHODS

AND DECISION -MAKING PROCESSES.

This document is a result of all contributions and energies that were
present in the rooms of the Collegium Hungaricum on that day.
We are happy to share with you new questions, new ideas, new

networks, new synergies we came up with.

Thank you to all the participants who made this exchange possible!
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Whythizonfererite

For OPEN UP URBAN SPACES, this conference was part of the final meeting of our
one -year training on a Op eSpace Te c h n o | apalied 0to urban spaces .

We invited participants from all over Europe dealing with the topic of participation from
very diverse perspectives . We were glad to see many of our parthers who made a part of
the path together with us!

On February 2011, we defined our goals for this Conference in the following way:

Getallthe OUR GOARS Networking
knowledgeof
possibleapproaches
regardingdecision
makingthat will be /
in the room Get to know the
Shareour 20 KSNJ LIS2)L)X Swa

experiences experiences




3.Whyereyouhere

Quotations from your application forms

A How might we enhance a participation process as external and neutral f
actors by giving at the same time the right space to its protagonists to The current critical situation of our
express themselves and decide upon their direction autonomously? country requires a strong stand by the
A Why is participation needed from the perspective of institutional people to be able to get out of this. To
spheres ? take this step participation is absolutely
A How do responsibility and participation relate to each other ? essential, and in order to participate

the citizens have the right to be put in

the best position to do this.
f A How can you get people motivated \ j
with participation methods ?
A How can you choose Oothe r7ght \
participation method t o [t pfdel®hat our moment Working on a voluntary project
decision ? arrived and we have to involves creating participation on
A How can the decision -making process change our paradigms and different levels: To involve the
\ get more efficient and effective? start to share knowledge volunteers, to build a team that
and opinions to arrive a needs to learn to work together as a
participated solution where group and take decisions, to involve
A How to empower others to take everybody take its the local community (i.e. children,
decisions without pushing in any responsibility. their family, the local partners and
direction? How to open up the k institutions involved in the project),
process, question and use critical and the different subjects of the
thinking without dominating or NGO involved at different levels all

influencing the group? [We are]a non -

along the phases of the project. /

A How to create a safe hierarchical network
environment for people to and | consider it being
express themselves? What is the quite a challenge to
role of the physical space in this organize participative
process? action within a A Knowing how we foster each individual to find
A How to motivate people to network of busy his own expertise/area where they can
participate to the process? people not always contribute the most, while also helping in the
What 6s about the frleedfedingthé not other aspects and thus  broadening the views .
participating? Is a participated responsibility they A Is the collective process  truly better at
decision a must? \could/should take. / generating concepts/ideas?




A One of the main goal of [us] is to promote an improvement of the youth participation. A
relevant issue which [we are] currently working on but we found a lot of concrete problems in
the application of this.

Are there
"solutions" for low/

ggggigfric;zn g A 1t could be interesting_ to deepen _the applicatiye use of participation methods to experiment a
processes? new way to take part in the decision -taking.
ﬂ Realizing a participatory university in \ }

the age of Bologna: what ways are I want to open a comparison
Participation methods are there to reform structures to allow about the new experience of
important for me because we for student participation in decision - participation in community
represent students, so | am close making in universities under these building and urban planning
to the question of how students new conditions ? processes 2.0. Participation
can participate in university A For participatory development, the and new technologies.
decisions. Also, decision making is community is the primary agent and
an important fact within groups partner for development; where is
which makes the work more the debate on participatory
effective if organized well, and | governance on the community level Is our role in transition
want to improve my skills on that headed, what is the current state of to try new participative
in order to contribute to decision community participation in the EU? / models and the to give

answers to our society?

Qaking processes.

/ _ _ o _ A" I'm curious to find some stimulation for my
Who is taking the role of leadership if everybody is on investigation about the use (and its challenges) of
the same level in a project? And how to make this participation methods in intercultural ~ contexts or in
leadership role turn? N tackling challenges  of "multicultural society” in a
What are challenges and opportunities of the Open transnational world
Space principle "who ever comes is the right _ A How can I contribute to design the organization [I'm
peoplt_e concerning decision making processes in self - in] in a way that other members/ newbees are
Q)rgamzed projects? motivated to (continue to) participate?

A How are and how can participation methods be used
to create and improve projects that support
transcultural thinking and acting ?

A What is the balance to win trust and be the leader on A How are and how can participation methods be used

equal level ? : L
L . to tackle currently relevant issues of pluralistic and
A How can you research situations and systems as it \

being a collaboration of the people involved 5 multicultural society in a way that it involves
' underrepresented groups of people too?
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10.00
10.20
10.30
11 00
11.50

12.30

13.15
13.30
15.15
15.45
16.00

0 Registration

o0 Welcome

0 Getting to know

0 Musical Brainstorming
0 Harvesting

0 Lunch Break

0 Energizer

0 ProAction Caf e 0
0 Harvesting

0 Closing session

0 End of the Conference




10.30Gettingknow

A Sociometry helped us to discover who wasin the room ...

&




We had people coming from six different
countries: Germany, Italy , France,
Spain, the Netherlands , Ukraine,

Hungary

.. But actually many participants
consider Berlin as their new
home

| e
Why were all this people here ? Well, A WAY )=
actually because working on VING

Participation is...

And because when they
have to take —THE OTHERS
decisions é ARE \SRoNG, |

10




10.40 Gettingknowi

Then it was time to build up our own Passport..
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11.60Musical Brainstorming

DECISION -
MAKING
PROCESSES

&

A REPRESENTATION
A SOCIETY
A RESPONSIBILITY
A AGE 2.0
A LEADERSHIP
A ENERGY
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SOCIETY

help ?

How can Participation

>_
l_
Lo
O
O
wn
§e)
c
@
0
Q
0
0
()
o
o
S
o
o
k=
=
@©
=
c
Q
0
O
[<b)
(@]

Motivation | Encouragement | Respect differences for afinal common goal | Collaboration |
Empathy | Open Information | Education | Equal Opportunity
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